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3. Core Courses (CC) 

6. Accounting for Managerial Decisions 
 

Modules at a Glance 
 

Sr. 
No. 

Modules No. of 
Lectures 

1 Analysis and Interpretation of Financial statements 15 

2 Ratio analysis and Interpretation 15 

3 Cash flow statement 15 

4 Working capital 15 

Total 60 

 
 

Objectives 

SN Objectives 

1 To acquaint management learners with basic accounting fundamentals. 

2 To develop financial analysis skills among learners. 

3 The course aims at explaining the core concepts of business finance and its 
importance in managing a business 

 
 
 
 
 

  



Sr. No. Modules / Units 

1 Analysis and Interpretation of Financial statements 

 

• Study of balance sheet of limited companies. Study of Manufacturing, 
Trading, Profit and Loss A/c of Limited Companies 

•  Vertical Form of Balance Sheet and Profit & Loss A/c-Trend 
Analysis, Comparative Statement &Common Size. 

2 Ratio analysis and Interpretation 

 

• Ratio analysis and Interpretation(based on vertical form of financial 
statements)including conventional and functional classification 
restricted to: 

• Balance sheet ratios:  Current ratio, Liquid Ratio, Stock Working capital 
ratio, Proprietory ratio, Debt Equity Ratio, Capital Gearing Ratio. 

• Revenue statement ratios: Gross profit ratio, Expenses ratio, Operating 
ratio, Net profit ratio, Net Operating Profit Ratio, Stock turnover Ratio,  
Debtors Turnover , Creditors Turnover Ratio 

• Combined ratios: Return on capital Employed (including Long term 
borrowings), Return on Proprietors fund (Shareholder 
fund and Preference Capital), Return on Equity Capital, Dividend 
Payout Ratio, Debt Service Ratio, 

• Different modes of expressing ratios:-Rate, Ratio, Percentage, Number. 
Limitations of the use of Ratios. 

3 Cash flow statement 

 Preparation of cash flow statement(AccountingStandard-3(revised) 

4 Working capital 

 

• Working capital-Concept, Estimation of requirements in case of 
Trading & Manufacturing Organizations. 

• Receivables management-Meaning &Importance, Credit Policy Variables, 
methods of Credit Evaluation(Traditional and Numerical- Credit Scoring); 
Monitoring the Debtors Techniques [DSO, Ageing Schedule] 

 


